Four Critical Operations Measures

Cycle Time
[Service Time]
Reduce time for: _

Waiting

Non-value added work | Costs

Transportation > ‘

Reduce:
Labor Customer
Over processing
Motion y'y
Inventory | _
Overproduction ncSr:g:?a.ction
Inspection Loyalty
Quality

[Customer Needs]

Reduce:
Defects
Variation
James Shirley Management Consultants, Inc. [9/2/06]

James Shirley Management Consultants, Inc.

ﬂ Making processes better for people

1811 South Baltimore Avenue Suite 202
Tulsa, Oklahoma 74119-5215

www.jsmgmt.com
Versions 1.1 - 3-13-06




